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Budget Highlights and Summary 

I have great pleasure in delivering the 2020 Mountain Creek SHS School Budget. The 2020 Budget 

will build upon past budgets in demonstrating the clear alignment with the Mountain Creek Vision. 

The 2020 budget allocations align to both the planned strategic priorities for the school whilst 

ensuring the school budget runs in surplus and distributes Federal, State and Local Funds according 

to relevant policy and procedure. 

The School Vision is: 

 

 

The 2020 Strategic Priorities are: 

 

 

 



Statistics: 

Mountain Creek SHS student enrolment is 2235 about a 5% increase in total student numbers from 

2019 (approx. 100 extra students). Subsequently there will be very similar budget revenues forecast 

from 2019.  

We have 385 students enrolled in Year 7 

We have 408 students enrolled in Year 8 

We have 373 students enrolled in Year 9 

We have 366 students enrolled in Year 10 

We have 387 students enrolled in Year 11 

We have 315 students enrolled in Year 12 

We have 143.53 Full Time Teaching Equivalent spread across 170 teaching staff and we have an 

additional 60 Non-Teaching Staff. 

Budget Summary 

The 2019 Closing Balance and 2020 Opening Balance was: $1,641,574 

We have a Projected Income of: $3,985,469 

We are presenting a Projected Expenditure of: $4,888,157 and planning to provision $738 886 in 

2021 

We are tabling, as part of the 2020 Mountain Creek Budget the 2020 Investing for Success Budget 

of: $631,271. 

Budget Highlights: 

The highlights of the 2020 Budget are: 

The opening and operation of the Leading Edge STEM Centre and the Mudjimba Sub-School 

There is clear alignment between the school’s articulated Key Improvement Priorities and the 

utilization of resources in this budget. Specifically, the Investing for Success funding has been 

aligned to the key improvement priorities with a focus on building teacher capability. 

There has been funding allocated for an additional 9 Heads of Sub-School costing an additional 

$180,000 to support the schools Learning and Well-being program being offered in the innovate 

Mountain Creek Sub-School Model. This takes the total learning and well-being support to 25 Heads 

of Sub-School costing $500,000 annually to provide the level of support to students and parents we 

strive to achieve. 

The Student Resource Scheme has seen no increase in fees from 2019 to 2020 and the $1,088,793 

of funding is expended directly by faculties of textbook and faculty resources for every student who 

participates in the Student Resource Hire Scheme. 

The Student Enrolment Numbers will have secured the permanent allocation of funds for the 

school’s 6th Deputy Principal’s position-The Dean of Students Role-the school is looking forward to 

filling this position permanently. 



Having an excellent curriculum available for all students is a corner stone of our school vision. 

2018/2019 and 2020 has seen one of Queensland greatest reforms in curriculum for the past twenty 

years. Our Curriculum leaders-our Heads of Department have led this reform within the school. The 

2020 budget, as did the 2019 Budget, will fund support for curriculum development leadership for 

Heads of Department by funding an additional non-teaching line to plan and prepare the New QCE 

Curriculum and Assessment and the alignment to the National Curriculum across the Junior 

curriculum. There has been $600,000 allocated over this year and $600 000 last year to ensure our 

curriculum leaders have been provided with support to developed world-class curriculum and 

assessment items as we introduce the New QCE and ACARA 8.3. Additionally the 2020 Budget will 

continue to fund $90,000 for two Heads of Curriculum Positions to support Heads of Department 

with these curriculum reforms. The 2019 and 2020 budget also included additional funding to 

support the release of classroom teachers to develop their understanding of the New QCE and 

ACARA 8.3. Beyond 2020 this funding is not expected to be continued. In 2020, the International 

Baccalaureate Diploma continues to be funded as a signature Curriculum Innovation program thus 

ensuring our students are able to achieve the school’s goal of ensuring individual success 

Internationally, Nationally and Locally. 

Teacher capability development has been the key focus of the Federally Funded Investing for 

Success funds. After a trial and subsequent external review of our Teacher Coaching Model from 

2019, the 2020 budget allocation of $80,000 will see these positions funded again. 

The 2020 budget has provided additional funding for term 1, 2020 to support the transition of our 

new Business Manager Position and the re-allocation of roles and responsibilities as outlined in the 

2020 Workforce Plan developed and presented to our LCC/School Council and P and C during 2019. 

The 2020 Budget has $50 000 allocated for Facilities Innovations to fund innovative facilities projects 

that would not otherwise be maintenance of minor works. An additional $15,542 has already been 

utilised to provide an additional 10 chilled water bubblers (2 outside each sub-school) for the start of 

the 2020 school year. Pending the outcome of the P and C ‘s 2020 Budget, this Budget does not 

currently include any revenue/donation from the P and C towards the school’s innovation budgets. 

The external financial audit of our Financial Records indicate that there are sound practices in place 

across all measured accountabilities in our budget and expenditure processes. 

I would like to commend Lisa Jarvis our Business Manager-Finance and Facilities and her team for 

their skilful production of the 2020 budge. Lisa has consulted closely with the school’s leadership 

team, Education Queensland and myself to develop and deliver this budget. The budget will be 

tabled at our P and C meeting and will be endorsed at the first School Council Meeting for the year. 

I am proud to present the 2020 Budget which demonstrates a strong focused on supporting teaching 

and learning at Mountain Creek SHS and directly assisting us to achieve our School’s Vision. 
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*Funding amount estimated on 2019 data. Actual funding will be determined after 2020 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2020 enrolment data 
and student learning needs. 

Investing for Success  
 
Under this agreement for 2020 
Mountain Creek State High School will receive 

 $631,271* 

 

This funding will be used to 

 increase the performance of our QCAA students in addressing higher order thinking problems 

 increase the writing performance of students across all year levels  

 increase the percentage of students in the upper two bands for each year level based on either 

standardised testing or A to E data 

 increase the availability of individualised support and differentiated learning across all year levels 

 increase student access to learning through the further development of our e-learning management 

system 

 develop and implement strategies to improve “Boys Performance” 

 develop and implement strategies to improve student behaviour/engagement and well-being 

 

Our initiatives include 

 further developing teachers knowledge and understanding of effective teaching and learning 

strategies through the school-wide use of the New Art and Science of Teaching (NASOT) 

 further developing teacher knowledge and understanding of Collins Writing Program 

 further developing school-wide strategies to extend student thinking and deepen their learning 

 developing teachers knowledge and understanding of higher order thinking strategies through  

school-wide approaches 

 further development of school-wide strategies for inclusive teaching and learning 

 developing teachers knowledge and understanding of inclusive teaching strategies through  school-

wide approaches 

 maintaining teacher coaching positions for Pedagogical Practices/Collins Writing/Higher Order 

Thinking and Inclusion 

 introducing student support options for those students who are not engaging effectively in classroom 

learning 

 supporting school-wide strategies to improve the Performance of Boys”  

 

Our school will improve student outcomes by 

 funding school-wide coaching positions in our key improvement areas of writing, higher order 

thinking, inclusion and pedagogical practices 

 embed the culture, climate, processes and protocols of classroom observation and feedback and 

classroom profiling to support teacher capacity building 

 introduce the culture, climate, processes and protocols for inclusive teaching across all classrooms 

 providing alternative learning programs for those students who are not yet ready to engage in 

classroom learning with a specific focus on boys 

 fund release time and professional learning for teachers to be coached and mentored in their 

capability building journey with the New Art and Science of Teaching, Collins Writing, higher order 

thinking, inclusive teaching and learning and Boys in Education. 

 

 

 



 

 

 
*Funding amount estimated on 2019 data. Actual funding will be determined after 2020 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2020 enrolment data 
and student learning needs. 

Funding Initiatives: I4S 

Building teacher capacity - improving writing 

outcomes across the school 

$  28 400 

Building teacher capacity - ASOT $  28 400 

Excellence in student behaviour $ 129 600 

Excellence in student engagement and wellbeing – 

Literacy and numeracy, Indigenous, Moodle 

$ 235 600 

Lifting the performance of U2B/U4B students $   28 400 

Implementation of SATE/ACARA $ 152 471 

Performance of boys $   28 400 

Total: $631,271 

 

 
 
 
 
 

  

Darrin Edwards 
Executive Principal 
Mountain Creek State High School 

Virginia Brooker 
School council chair 
Mountain Creek State High School 
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